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Coastal Tri-Counties

Child Abuse Prevention Coalition

JULY 23, 2009 

Meeting Minutes

Santa Ynez Non-profit room 595 Alamo Pintado Road, Solvang
Welcome and Introductions 9:50 am
· Lisa Fraser-Director, San Luis Obispo Child Abuse Prevention Council

· Jeni Futvoye-Ventura Partnership for Safe Families & Communities, CAPC

· Barbara Finch-S.B. CAPC chair/representative CTC-CAPC/St. Vincent’s

· Leah Davis-California State Parent Team, Ventura CAPC
· Elaine Martinez Curry-Aspiranet/Partnership for Safe Families & Communities

· Katharina Zulliger-Santa Barbara County CAPC

· Chris Bennet

· Connie Plata, San Luis Obispo Child Abuse Prevention Council

Lisa Fraser (Desired Outcomes)

· Network and vision we all agree on 

· Understanding of CAPC model 

· Priority list for this year

Values vision and mission Elaine

ADD goal at the end of day

Change mission and vision statement for know it can always change as things change

We need to come to a consensus of the MISSION STATEMENT.  ACTION STATEMENT. “TO PROVIDE”  “TO ENGAGE” PRECISE AND WHAT OR WHO IT SERVES.
-A TASK WITH A VISION IS…
CURRENT MISSION STATEMENT IS NOT COMMUNICATING WHAT WE ARE 
ABOUT.  IT’S TOO LONG, WE NEED A STATEMENT THAT WE CAN 
COMPONENTS OF AN INSPIRING VISION
VALUES STATEMENT ARE OUR CORE BELIEVES AND WHAT YOU CONSIDER THE RIGHT THINGS TO DO.

MISSION WALL --COASTAL TRI COUNTY COALITION VALUES
VALUES:   all children deserve to be safe and protected

Community collaboration

Commitment dedicated

Cultural diversity

Hope respect

Caring

Prevention

Safe peaceful families nurtured
Shared responsibility

Synergy

Collaboration

Common goals

Parent leadership

Strong safe and peaceful families

Children are a valuable resource to be protected

High expectations of prevention resources (professional) 
Knowledgeable

Community awareness

Prevention knowledge as power safe, developing children

-strong families protected, nurtured children
-cultural competence
-prevention of abuse and neglect

-parents as partnership

-community engagement collaboration

-long term regional relationship

-education and awareness (to community) 
-Integrity and expertise/knowledge based

Are we a resource to the community in the tri-county, connection in the communities.
VISION:
Diverse and engaged groups

Large network of supporters

Respected regional resource

Children are surrounded by supportive parents and communities

Families know where resources are

Communities are rich with accessible and culturally appropriate services for all families

Individuals and communities reaching out to help families in need

Parents, professionals and community have a good understanding of child abuse and neglect and know when and how to intervene if necessary
All children are loved, nurtured and protected across environments

Effective outcomes in reducing CAN

Our children are safe and protected from child abuse
All children and families deserve to live in a safe nurtured healthy community

Parents supported by community

Families and communities protect and nurture community

Our communities work together to ensure all children are surrounded by caring supporting adults

Parents partnering with children services

Parents advocating for children

Parent leadership

Parents partnering with children services

The voices of parents and their opinions are respected

-organization

-community                   3 areas
-individuals

Supporting families, communities on protecting and nurturing their children

-CTC-CAPC is a diverse engaged group regional respected resource
-THE CTC-CAPC we are known throughout the region recognized as child abuse -prevention values 
-Collaborative effort enhance the work of child abuse and neglect 

-Regional Coalition efforts and expertise effectively engage community in reducing child abuse and neglect.
VISION

-Our regional collaboration is filled with engaged and informed parents and professionals who are committed to the prevention of child abuse and neglect.

-All children in CTC-CAPC communities are surrounded by nurturing parents and other supported (PROTECTIVE BY) adults in safe and peaceful communities.
MISSION:

One to two sentences

To advance the promotion of child abuse and neglect prevention practices throughout the ctc capc region
To build regional relationships for the promotion of the prevention of child abuse and neglect 
To increase answers and promote effective child abuse and prevention strategies for children, families, and service providers in the communities of SLO SB and Ventura counties

Engage our communities in educating about and advocating for effective child abuse and neglect prevention.

-------------------

To build strong regional relationships in order to engage our communities…
-To advocate

-To implement

-To promote

-To educate

-In advocating for children and families and promoting effective prevention of Child Abuse and neglect. 

To build strong regional relationships in order to engage our communities, in advocating for children and families and in promoting effective prevention of Child Abuse and neglect.

MISSION:
Our mission is to build strong regional relationships in order to engage our communities, in protecting children and promoting effective prevention of Child abuse and neglect.
Katharina  (look at worksheet)
We have to do all activities, but we need to come together in 

Strategy 1: public and private partnership
Goal 1 Activities 1
Goal 2 activity 2
Strategy 3 public awareness

Goal 1 1

Goal 2 3

strategy
Goal 1 3

Goal 2 3

BLUE
-commit to building individual partnership and relationship 
-Identify parent groups that exist what their purpose is

-invite representatives to CAPC meetings to see how they connect to CAN prevention

-identify what training is necessary to engage them
-Offer facility services

-offer parent leadership training with CTC-CAPC messages (possible year 2 event)
-*develop communicate links

-Develop relationships w other agencies by hosting a meeting one on one
-educate presentations/ eng Spanish 
-*Go to where parents are –meeting 

-*Pre meeting for conferences.

Pink

-Standerized approach to MR outreach plus training.

-Prevention resource packet to hand out ofMR trsiningd
-Links to CTC website from 1st 5 childcare planning council FRC’s

-Have a representative from each

-Links to website

-Educational material @all trainings
-have rep ‘s from each present at some training
-standerdized materials with info on CAPC CTC

-

Orange
-*own marketing to parents from CTC-CAPC

-*an agreement on common themes on the day promotion PINWHEELS/FLAG
-ID marketing to showcase CTC-CAPC
-*Decide on common message 

-Training on how to write press release PSA
-*Network with other agencies to ID community forms 
-Coordinate info regionally to accommodate border communities
-*Share ideas of individual CAPC Cap meeting
-* target latino community/media with messages
Year 2

-Begin promote partnerships before regional events through conversation invitations
-Call to action family activism DR VARGAS especially for parents
-Each CAPC will commit to supporting coordinating event   --as a council/partnership
-Plan the purpose /theme of regional event that engages larger #of groups
Regional 

Feasible/ workload-time support

Affordable

Mission

On going/ known opportunities

Local efforts

Next meetings
August 27th
September 24
October 22
February 26 2010 double tree Ontario

Real parents

Real involvement

