Coastal Tri-Counties Child Abuse Prevention Coalition 
August 27, 2009

PURPOSE

Identify and Plan CTC-CAPC  Activities and Projects for  2OO9-2O11

AGENDA (9:30-12:3O) 

	TOPIC
	WHO
	TIME

	Introductions & Review of Desired Outcomes 

 By the end of this meeting we will have:

· A prioritized list of  CTC-CAPC activities that we will carry-out during the 2009-2011 grant period

· A shared understanding  of the  required Community Assessment process so we can effectively review each county’s data on an ongoing basis
· Increased knowledge  of the Logic Model so we may promote its use by local CBCAP programs and CAPC projects  


	Lisa


	9:3O -10:00

(30 minutes)

	Review  and Approve Vision and Mission  
VISION

· Our regional collaboration is filled with engaged and informed parents and professionals who are committed to the prevention of child abuse and neglect.
· All children in CTC-CAPC communities are surrounded by nurturing parents and other supported (PROTECTIVE BY) adults in safe and peaceful communities.

MISSION:

Our mission is to build strong regional relationships in order to engage our communities, in protecting children and promoting effective prevention of child abuse and neglect.


	Elaine


	10:3O-11:OO

(30 minutes)

	Introduce and share local Community Assessments to include but not limited to the following:

· County CWS Three Year Plan 
· Maternal, Child, Adolescent, Health 

· KidsData.org 
 
	ALL 

	11:OO-11:30

(45 minutes)



	Review Purpose of  the  Logic Model 


	
	11:3O-11:45
(30 minutes)



	Prioritize CTC-CAPC Activities and align with CTC-CAPC Budget 
	ALL
	    11:45-12:15
(30 minutes)



	Set Conference Call to Determine Purpose of Next Meeting and Proposed Outcomes
· A plan for ongoing/coordinated Media/PSAs throughout the region
· An improved understanding of  each county’s community assessments and  how we use the data to strengthen child abuse prevention efforts in the CTC-CAPC region 
· A plan on how to integrate the 5 Protective Factors in CTC-CAPC activities

	ALL 
	12:15-12:3O



